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The Challenge
The Robin Assistant ambiently captures 
clinical data in the exam room. However, with 
just the device, the doctors are still bound to 
the awful experience of digging through 
their EMRs.

Create an app that gives clinicians quick 
access to the patient data that matters most 
when they need it.

The Idea



My Role

I was design lead on this project, responsible for research, 
ideation, branding and design systems.

Supporting Team:

● Product Manager
● 3 Mobile App Developers (2 back end, 1 front end)

Timeline:

4 months from research to release
Tools Used



User Research

Conducted quantitative and qualitative 
research with orthopedic physicians 
through a series of surveys and 
1:1 interviews.

Research focus areas:

● Personas
● Workflow analysis
● Mapped pain points and gain points

with current product workflow
● Draft problem statements
● Develop Robin App roadmap



Paper Prototypes

Rapid paper prototyping was done on 
key flows to gain stakeholder 
alignment and better visualize the 
Robin App roadmap.



High-fidelity Wireframing

High-fidelity wireframes developed to 
articulate functionality to engineering 
partners to determine scope and 
feasibility. Initial prototype testing 
performed with users to validate 
patterns and UX decisions before 
bringing into the design phase.

Key insight:

Orthopedic physicians see on average 30+ 
patients in-clinic a day. The schedule 
needed to support quick actions that 
would fit into their workflow.



Design Discovery

Conducted a landscape audit of mobile 
EMR solutions as well as other mobile 
apps that aligned with our roadmap 
feature focus areas.

Key insight:

Healthcare apps for physicians are burdened 
with a lot of content that isn’t always relevant to 
their clinical workflow. By finding ways to 
“declutter”  the data that wasn’t relevant to a 
physician, we are able to lean into clean, simple 
world-class UI.



Defining an Approach

The app needed to reflect the 
new brand and color palette and 
feel like a companion to the 
Robin Assistant. High level 
design systems were developed 
along with key UI patterns.



Building a Design System

Once the aesthetic was selected, a 
design system was built to support the 
app’s main elements such as forms, 
buttons, and menu styles.



Testing and Iteration

Using Figma prototypes and Maze, key 
flows were tested by users to measure 
their ability to complete key tasks.



The Robin App



The Robin App



Testing and Iteration

Using Figma prototypes and Maze, key 
flows were tested by users to measure 
their ability to complete key tasks and 
measure time to task for the app's main 
objectives.



Results

98% adoption

7,000 dictations on average per week

93% app CSAT 



Keep exploring.

jeffrahman.works

https://jeffrahman.works/
https://jeffrahman.works/

